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In 2005 with respect to neglect only cases within the first 90 days (CPS cases), OAACS had a lower rate of out-of-home placement for children (7%) as compared to all other children served in King County of any race (12%) as well as African American children and families served by other King County offices  (13%). OAACS also had a higher rate of children returned home during the year (45%) than other offices (30%) or those serving African American children and families in other offices (17%). With respect to reentry of this population (neglect cases) in 2004 no children returned home after a placement re-entered the system within one year and a very small number (3%) of children never placed re-entered the system within a year.
 These outcomes demonstrate OAACS is making promising steps towards reducing the disproportionality of African American children within the King County child welfare system.

OAACS has experienced challenges as well including referrals of some of the most difficult cases in King County, high caseloads, inadequate resources, staff turnover including key management positions, and the less than stellar adherence to policy and procedure one would expect of new staff in a resource scarce environment. These challenges (unmitigated by the successes) have lead to serious concerns on the part of DCFS and their removal of the CPS functionality from OAACS.  These actions have resulted in community concern and a desire to understand why a program improvement approach was not instituted. As a consequence, Cheryl Stephanie, assistant secretary of the Children’s Administration has hosted several meetings to discuss DCFS’ actions and the community’s concerns.
FACTS








Background


The Office of African American Children’s Services (OAACS) grew out of a community partnership facilitated by the Black Child Development Institute (BCDI) the Seattle Affiliate’s African American Initiative—a Families for Kids Initiative, funded by the W. K. Kellogg Foundation in 1995. At the completion of the initiative, which presented data describing serious over representation of African American children in the state’s child welfare system—a trend not unlike that found nationally, BCDI advised the Division of Children and Family Services (DCFS) of the need for a special focus within the Division and King County to mitigate the disproportionality.


	Following BCDI’s recommendation, DCFS established the African American Children’s Services Section in 1999 as a “proof of concept project.” The project was charged with developing, demonstrating and evaluating a unique model of service delivery and style of family and community engagement. The social work model which emerged was the result of a collaborative partnership with the African American community to ensure children and families who come to the attention of DCFS for neglect and/or abuse would receive culturally sensitive services and the disproportionality reduced.


	Because of the Section’s promising outcomes in mitigating disproportionality and engaging with families and the community, it was expanded to a DCFS office, the Office of African American Children’s Services (OAACS) in 2003 providing both Child Protective Services (CPS) and Child Welfare Services (CWS) to African American children and families in King County.





Current Situation


	Over the past three years, as one would expect of a new office, OAACS has had a number of successes, as well as challenges. In the last quarter of 2004 with respect to both abuse and neglect cases OAACS placed more children with their families than any other office in King County (54% compared to 38%); for children in out of home placement longer than 2 years, OAACS at 35% came very close to the statewide (across all races) outcome of 36%. An important indicator of good social worker decision making is reentry of children into the system. In the 4th quarter of 2004 OAACS’ reentry rate was 8%, lower than the statewide reentry rate of 13%. 


(Data reported is from the State of Washington, Children’s Administration Management Information System (CAMIS). 






















































































































































































The African American Community





DCFS has failed to provide adequate staffing, resources and the management oversight one would expect for a new office and as a result has created a potential crisis for African American children.


 


OAACS has no child fatalities due to neglect or abuse HOWEVER there are 19 child fatalities in other King County offices who are now receiving CPS referrals of African American children and families.





BCDI’s public disclosure request (for the audit and review findings) has been ignored AND no comparative data of other King County offices (some of which have child fatalities) has been made available.





The Division of Children & Family Services





DCFS concerned that standard procedures are not being followed and documentation is inadequate within OAACS. 


 


 


 


DCFS fears for child safety and the potential for imminent harm.


 


 


 


 


DCFS advises it based its decision to refer CPS cases to other King County offices rather than to OAACS on findings from an internal audit and a Federal review.





African American children are languishing in the King County child welfare system. Why isn’t DCFS interested in building upon the successes and improving the OAACS practice model?








� Data reported is from the State of Washington, Children’s Administration Management Information System (CAMIS) and reported in Bridges to Engagement Tools to Support Cultural Competence, a three year study of OAACS � HYPERLINK "http://www.ococujima.org/Engagement.pdf" ��www.ococujima.org/Engagement.pdf�   This document prepared by Black Child Development Institute.  May 2006





