Frontline Connections (Child Welfare)
Background
In summer of 2001; BCDI-Seattle partnered with UW School of Social Work’s Northwest Institute for Children and Families’ application to the Federal Children’s Bureau to be selected as the Quality Improvement Center (QIC) on Frontline Child Protective Services in the Northwest (Alaska, Washington, Oregon, and Idaho).  In the fall of 2001, the Children’s Bureau awarded the QIC grant to Northwest Institute.  BCDI-Seattle agreed to participate in the needs assessment process and to designate Sadikifu Akina-James as BCDI’s representative on the Frontline Advisory Group (FLAG) for the four years of the grant.  The FLAG was to consist of eight members who would advise on the design of the project, review and select grantees, and provide advice and counsel as projects are implemented and evaluated.  FLAG members represented each state’s child protection program as well as courts, tribes and community agencies.  The Project involved two phases,  Phase I was a needs assessment of the current strengths and weaknesses of the CPS system regarding services to African American and Native American families (the focus of the grant).  The FLAG used this information to identify a focus for CPS quality improvement in the region.  Phase II was planning and development for a competitive Request for Proposal to select bidders based upon their potential to demonstrate promising approaches to improving CPS practice within the selected area of focus.  The FLAG members agreed to regular meetings to review needs assessment data, plan and develop the RFP, review applications, select bidders, and quarterly review meetings for the remainder of the QIC project.
Grant Award & Needs Assessment, RFP & Project Selection
The Children’s Bureau wanted to assess the feasibility of having a regional grantee award grants locally rather than centrally from the national office in Washington DC and to contribute evidence-based practice and research knowledge to the improvement of front line CPS practice regionally and nationally.  Under the agreement with the Northwest Center, BCDI-Seattle contracted with Wanda Hackett, Ph.D. to conduct the African American Community Needs Assessment regarding CPS services.  Dr. Hackett delivered the Frontline Connections Needs Assessment Report to BCDI-Seattle on February 23, 2002.  Additional needs assessment data regarding Native CPS services was provided to Northwest Center by other consultants.  The FLAG members met and reviewed the needs assessment data; and, upon the recommendation of the BCDI-Seattle representative, selected “Engagement” as the focus of the Northwest QIC Initiative.  The FLAG planned and developed a RFP based on this focus – models that demonstrate how to positively engage African American and/or Native families who are in contact with the CPS system due to allegations of neglect.  Eleven applications were received from bidders in Washington and Oregon.  In November of 2002, three projects were selected for funding:

1) Culturally Competent Professional Practice (C2P2) – Ujima Community Services and the Office of African American Children’s Services (OASIS), Region 4, DCFS, Seattle, WA. C2P2 was the highest rated proposal.  

2) Trail to the Tribe – Nooksack Indian Tribe, Deming WA.

3) Eklutna Child Advocacy Center – Native Village of Eklutna, Anchorage, AK. 
Each project was to receive approximately $157,000 per year for three+ years to implement their project model.  The QIC as well as each project participated in a national cross-site, as well as local evaluations.
Project Implementation and Oversight
The FLAG met four times per year from 2003 through 2005, the timeline for project implementation.  Each meeting was a two and one-half day event to discuss evaluation and project issues as well as meet with the local grantees to hear of project progress and problem solve issues.  The BCDI-Seattle representative attended every scheduled meeting of the FLAG from 2001 through 2005, as well as participating in problem-solving sessions with Northwest Center staff relative to issues involving the three grantees.  The last meeting of the FLAG took place on November 7, 8, & 9, 2005.  This final meeting focused on challenges involved with evaluating the Alaska Native and Native Alaska projects, lessons learned from all projects and plans for disseminating the projects results.  
C2P2 is the project that focused on African American children and families.  This project has excellent outcomes for the children and families involved, as well as the QIC project.  The local evaluation of C2P2 & OASIS for 2004 showed that

· 93% of children seen by OASIS for neglect remained in their homes.
· Of the 7% of children who were placed out of home, 49% were placed with relatives.
C2P2 is scheduled to publish “Bridges to Engagement”, tools to support culturally competent professional practice in March 2006.

Frontline Connections and BCDI’s Previous Child Welfare Activities
As the convening entity for the 10 years of community advocacy efforts that resulted in the creation of OASIS, BCDI partnered with Northwest Institute to promote evaluation and dissemination of models that are effective in producing positive outcomes for African American children and families in Washington State’s child welfare system.  The three years of QIC funding has resulted in a model with tools (OASIS & Ujima Community Services’ C2P2 Project) that can be replicated around the nation. 
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