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BCDI-Seattle Child Welfare Timeline

1987 – BCDI-Seattle agrees to participate with NBCDI in a study of black children in foster care.
1987 – 1989 – BCDI-Seattle volunteers gather data from the case records of African American children in the child welfare system in Region 4 DCFS, in the calendar year of 1996.
1989 – Results of the study is published in a report – “Who Will Care When Parents Can’t?”
1990 – Foster Care Committee  (Sadikifu Akina-James, Chair) is formed and Action Agenda is developed with four items:
· “Coordination” model of services that recognize the unique needs of African American children.
· Resources for foster parents that incorporate outreach to African American foster families and families with African American foster children.

· Reimbursement rates that cover the full cost of care.

· Promote relatives as a priority for placement and home visitation.
1991 – 1992 – Advocacy for the implementation of the Action Agenda
· Presentation of Action Agenda to African American community organizations
· Collaboration with the Children’s Alliance

· African American Foster Parent and Child Welfare Workers Survey & Focus Groups – results presented to DCFS Region 4 Administrator
· Meetings with DCFS Region 4 administrators regarding focus group results
· Appreciation reception for AA foster parents and AA child welfare workers
· Training conducted for DCFS Region 4 staff, Casey Family Program and Wash. State Foster Parents Association.
1993 – Foster Care Committee refocuses around Alternatives to Out-of-Home Placement.
1993 – 1994 – Work on development of the Alternative Placement model [Forty plus community members involved representing various stakeholders in the African American community.]*
· Development of CPS Intervention Model.

· Development of Comprehensive Services Model.

· Identification of African American Service Providers.

· Development of values and principles for services to African American families

· Visioning the Village alternative to out of home placement.

· Arranged consultation by Robert Little for DCFS Region 4 staff.
1994 – BCDI-Seattle agrees to be a partner in the Washington State Families for Kids (FFK) grant application to the Kellogg Foundation.
*See page 4 for a list of participants
1995 – 1997 – Implementation of the African American Initiative for Washington State FFK.


(1 paid staff [Helen Mayfield], 1 [volunteer] Project Director [Sadikifu Akina-James] and part-time data person. – Jami Bodonyi, who is currently with UW School of Social Work, NWICF and conducting the evaluation on the Gates Foundation Sound Families Project)
· April 1996 - focus group of DCFS African American staff and publication of results.

· October 1996 - publication of survey response results of African American foster parent interviews regarding FPAWS Draft Standards of Excellence.
· 1996  - publication of -

· The Status of African American Children in the Child Welfare System in Washington State

· Report on the Status of Legally Free African American Children.
· January 1997  - publication of One-Year Update on Legally Free African American Children
· February 1997 – Formed collaborative relationship with the Native American Commission on Children and Families
· April & May 1997  - Conducted two ‘Focus on Permanency for African American Children’ workshops with DCFS staff and published the results.

· 1997 – Publication of The Status of African American Children in the Child Welfare System in Washington State.
· Nov 1997 – African American Child Welfare Summit with 100+ African American community reps

· December 1997 –BCDI-Seattle submits a proposal to the DCFS Region 4 Administrator for a culturally specific pilot model serving African American children and families, including –
· Strong need for services and policies that are culturally appropriate and that more closely reflect African American family values and strengths

· Services provided in a way that reflects African American cultural values

· Recruitment of African American foster and adoptive homes

· Incentives for relative placements, including financial and community resources

· Ensure that non-African American homes provide culturally appropriate and responsive environments for any African American children placed with them
1998 – 2000 BCDI-Seattle joins NBCDI to implement the Social Indicators Project.

(1 Project Manager {Kikora Dorsey] [volunteer] and one paid data consultant – Rick Brandon)
1999 – African American Children’s Services pilot project established, later to be called Office of American Children’s Services (OAACS).
2000 –BCDI-Seattle holds African American Child Welfare Summit 

(Dr. Marcella Benson Quaziena, Coordinator)

2000 – 2003 BCDI-Seattle’s Champions for Children established.

(1Project Manager [Germaine Covington] [volunteer] and paid consultant – Dr. Wanda Hackett)
2001 – BCDI-Seattle partners with UW School of Social Work /Northwest Institute for Children and Families on the Children’s Bureau Northwest Quality Improvement Center (QIC) Frontline Connections project.
2002 – February 2002 – Dr. Wanda Hackett delivers African American Community Needs Assessment Report to BCDI for the Frontline Connections project

November 2002 - Ujima Community Services & OAACS awarded a Frontline Connections grant to implement Culturally Competent Professional Practice (C2P2) pilot. 
2003 – Development of BCDI-Seattle Child Welfare Public Policy Agenda.
2005 – C2P2 evaluation shows that for 2004, 93% of children seen by OAACS for neglect remained in their homes and of the 7% who were placed out of home, 49% were placed with relatives.  The OACCS C2P2 model has eliminated disproportionality in the placement of African American children out of home for families who are referred to Region 4 DCFS/CPS for neglect issues.
December 2005 - a delegation from BCDI-Seattle meets with the DCFS Region 4 Administrator to discuss the status of OAACS and offer support if needed.  The Administrator assures the delegation of her support of OAACS and that all is well.
2006 – February 2006 – The Region 4 Administrator transfers all OAACS CPS cases to other offices.

 March 2006 – BCDI reaches out to community organizations (NAACP, Urban League, CAMP, Ujima Community Services, etc.) to attend a meeting with DSHS/DCFS officials to hear DCFS’s explanation of this change.
March 2006 - BCDI-Seattle writes a letter to the DSHS Assistant Secretary for Children’s Services requesting an immediate reversal of the actions against OAACS.

April/May 2006 – BCDI-Seattle and local community organizations form the Committee to Save African American Children to address the issues with the child welfare system.

May 2006 – the King County Coalition on Racial Disproportionality (under the leadership of a Casey Family Programs Administrator, A Superior Court Juvenile Judge, and the DCFS Region 4 Administrator) convenes an OAACS work group to formulate recommendations on services for African American children and families in Region 4.
June 2006 – Committee to Save African American Children issues two documents: a “Call to Action” and a record giving the evidence of OAACS/c2p2 model’s success.
July 2006 – Committee to Save African American Children writes a letter to the governor regarding the failure of DCHS to provide an adequate explanation for their actions and the failure of DSHS to provide sufficient support for OACCS.

July – December 2006 – Participation in the King County Coalition on Racial Disproportionality OAACS work group..
October 2006– The OAACS work group provides recommendations to the King County Coalition on Racial Disproportionality including a recommendation to return OAACS to a “full service” office for zip codes with a high rate of referral of African American children and families.

November 2006 – The Disproportionality Coalition OAACS workgroup meets with the Assistant Secretary for Children’s Services to present the OAACS workgroup’s recommendations.
2007 – January 2007– Letter received from the Assistant Secretary for Children’s Services reporting on the status of the OAACS recommendations.

March 2007 – BCDI representatives meet with DCFS representatives to review and respond to the DCFS plan regarding OAACS issues.

April 2007 - the OAACS work group issues a formal report to the King County Coalition on Racial Disproportionality

May 2007 – BCDI representatives meet with DCFS representatives to receive latest update on OAACS plan.

August 2007 – DCFS appoints new Administrator for Region 4 and issues statements that appear to support the retention of OAACS as a full service office. 
*Alternatives to Placement Group – Sadikifu Akina-James, Convener; Rudolph Andrews, mental health consultant; June Belford, public health; Priscilla Bell-Lowe, Region 4 CDFS; Marcella Benson-Quaziena, CASA; Shirley Caldwell, Central Area Mental Health; Oletha Carter-James, Region V DCFS;  Ernest Cathcart, Casey Family Program; Joseph Conner, Region 4 DCFS; Carolyn Davis, consultant, developmental disabilities; Kikora Dorsey, ; Ron Duncan, foster parent; Joyce Duncan, foster parent; Minnie Durham, retired MSW social worker; Cynthia Grayson, Grayson & Associates in-home services; Deanna Grace, Region 4 DCFS; Janet Gibbs, social work student; Nancy Halloway, Homebuilders; Dr. Jean Harris, child welfare advocate; Abel Hewett, Region 4 DCFS; Othello Howell, Norman Johnson, Therapeutic Health Services; Teresa Jones, doctorial candidate, UW School of Social Work; James Kelly, DSHS Secretary’s office; Professor James Leigh, UW School of Social Work; Drego Little, child welfare advocate; Marilyn Littlejohn, Tacoma volunteer; Maggie Majors, child welfare advocate; Rhena Miller, Region 4 DCFS; Margaret MacDonald, Region 4 DCFS; Ruthie Morris, Region 3 DCFS; Author Morris, Homebuilders; Judy Neal, child welfare advocate; Rossie Norris, consultant; Robin Prentice, Region 4, DCFS; Hattie B. Reece, retired worker – Region 4 DCFS; Bettye Scott, Region 3 DCFS; Cal Shirley, KC DCHS; Addie Thomas, Region 4 DCFS; Elizabeth Thomas, child welfare advocate; Gwendolyn Townsend, Director, One Church-one Child of WA ST; Dr. Bettylou Valentine, Director, Central Youth and Family Services; Dr. Audrey William, SPS Social Work Services 
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